Value Proposition of the African Meteorological Society
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(AfMS) - with Cross Reference with Committees

Organizing scientific meetings, lecture series in person or through, Webinars -
(C-4)

Create means of easy communication to conduct various activities such as
Webinars, Meetings, Website and prepare Newsletter - (C-5)

Supporting scientific publications and research for public welfare and
Publishing AfMS Scientific Journal, when feasible; (C-8)

When circumstances allow, holding Africa-wide Conference each year in one of
the member countries - either a physical or an on-line Conference; (C-7)

Looking into the feasibility of Certification of professionals. If found
important by member societies, it will be implemented - (C-4)

Assisting in Educational Programs by holding Webinars and online Training
Programs and also if required and feasible by developing its own training
programs - (C-4)

Cooperating with the National Meteorological Services of Africa and with
IFMS, other Regional Meteorological Societies (e.g., EMS, FLISMET, etc.) and
National Meteorological Societies for the benefit of strengthening Global
Weather Enterprise - (C-2)

Instituting Recognition and Awards Program for both young and matured
professionals of both genders - (C-9)

Promoting S&T Cooperation and cooperation between Public, Private and
Academic Sectors - (C-6)

Ensuring that AfMS is well staffed and well Financed to Conduct its
operations effectively and efficiently - (C-3)

Above all, strengthening existing National Meteorological Societies and
creating new ones in those countries where no such society exists - (C-2).



AfMS Operational Committees - with

Cross Reference with Value Proposition

In order to divide the work, we have defined the following Committees each

with a Chair and members to run the Affairs of Committees:

C-1.

C-2.

C-3.

C-5.

C-6.

C-7.

C-9.

Financing Committee (VP-10 — Financing part).

Committee to strengthen existing NMSocs, creating NMSocs where none
exists and liaison with existing NMSocs and RMSs and IFMS. (VP-11 and
VP-7).

Committee for attracting Volunteers and assigning them to other
Committees. (VP-10 - Volunteers).

Committee for Education and Training and conducting Webinars and
looking into the feasibility of implementing certification of professionals
(VP-1, VP-5 and VP-6).

Communications Committee — takes care of infrastructure for Website,
Social-Media, Newsletter, Webinars, On-Line Conferences and
communications between Professionals, etc. (VP-2).

Committee for S&T Collaboration and collaboration between Public,
Private and Academic Sectors (VP-9).

Committee to organize Conferences (VP-4).
Publication Committee (VP-3).

Awards Committee. (VP-8).



